Sample Performance Objectives Section of 

Management Performance Appraisal

Performance Objectives

Develop a minimum of 3 personal objectives for each category.  Personal objectives should be linked to corporate and business unit objectives.

	Objectives
	Accomplishments/Feedback
	Rating

	Customer Experience

Corporate Objectives:

Business Unit Objectives:

Personal Objectives:


	
	

	Employee Experience

Corporate Objectives:

Business Unit Objectives:

Personal Objectives:


	
	

	Operational/Financial Results

Corporate Objectives:

Business Unit Objectives:

Personal Objectives:


	
	


Rating Scale:  E=Exceeds Expectations M=Meets Expectations B=Below Expectations
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